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Stan Lai
(Lai Sheng-chuan)

“Stan Lai is Asia's Top Theatre Director.”
-- Asiaweek

“Few theater artists can claim the kind of far-reaching impact Stan Lai has achieved. The
Taiwanese playwright and director’has almost single-handedly created contemporary Taiwanese
theater.”

--Orange County Register

Widely recognized as the most influential playwright/theatre director in the Chinese world, Stan
Lai (Chinese name Lai Sheng-chuan) is also known for his award-winning films. Lai's 29 original
plays have led the way toward a vibrant new style in Chinese theatre. His Taipei based theatre
group Performance Workshop is a collective of some of the finest performers in the Chinese
language.

Lai's most famous work Secret Love In Peach Blossom Land (1986) has toured worldwide, been
made into an award-winning film (1992), and in 2007 was chosen as one of the top ten Chinese
plays of the century. The play has been performed over one thousand times in unauthorized
productions in China. Lai's 2006 Beijing production has been a milestone in recent Chinese
theatre for the breadth and depth of its influence. In 2007, Lai directed his own English
translation of the play at Stanford University. Currently 3 of Lai's plays are running in China
under his direction, including the recent Light Years, commissioned by China Central Television
Corporation to open their new theatre in Beijing.

Lai's famous “crosstalk” (xiangsheng) plays, starting with the groundbreaking That Evening,
We Performed Xiangsheng (1985) have helped create the large, popular audience base for his
critically acclaimed work, while at the same time resuscitating the dying traditional performing
art form of xiangsheng. Audio recordings of his earlier “crosstalk” plays all became platinum
recordings and have become infused in Chinese popular culture. His epic 8 hour A Dream Like A
Dream has been called “a masterpiece” of modern Chinese drama, and has drawn
comparisons to the works of Tony Kushner, Robert Lepage, and Peter Brook's Mahabharata.

Stan Lai's plays have revived Taiwan's theatre, toured internationally, and influenced a
generation of theatre artists. The Far Eastern Economic Review describes his work as "the most
exciting theatre in the Chinese-speaking world"; Newsweek calls it "the most recent piece of
evidence that Taiwan is creating the boldest Chinese art in Asia today."

Born in Washington, D.C. in 1954, Lai was educated in America and Taiwan, and received his
Ph.D. in Dramatic Art from U.C. Berkeley in 1983. He has received Taiwan's highest award for
the arts, the National Arts Award, an unprecedented two times (1988, 2001). In 2007, Lai was
elected into the Chinese theatre Hall of Fame. In March 2008, the Shanghai Grand Theatre
honored Stan Lai with a whole month of his productions in their “Stan Lai Theatre Festival.”
Lai is the first artist to be so honored.



Lai's method of creating theatre works is based on the use of improvisation as the main tool. In a
studio setting, Lai presents ideas or detailed outlines to a cast, and then builds the work with the
actors. Since 1984, Lai's works made through these methods have met with critical and box-office
success. The list of his plays, such as That Evening, We Performed Xiangsheng (1985), Secret Love
In Peach Blossom Land (1986), The Island and the Other Shore (1989), Strange Tales from Taiwan
(1991), Red Sky (1994), I Me He Him (1998), Menagea 13 (1999), A Dream Like A Dream (2000),
Millennium Teahouse (2000), Sand and a Distant Star (2003), Mumble Jumble (2003), and Like
Shadows (2007) reads like a history of modern Taiwan theatre.

Lai has also directed Western works in adaptation, including the Chinese-language premiere of
Angels in America (1996). In 1998, Lai became the first director from Taiwan to direct in China,
with the historic Beijing production of his Red Sky. Eminent actors from Beijing's major theatre
troupes took part in this production, the cultural significance of which was highlighted on CNN
and BBC. Lai has also been invited to direct and create new works in Hong Kong, Singapore and
America. He has also directed innovative versions of Mozart's Don Giovanni, Cosi fan Tutte and
Figaro, all set in Chinese backgrounds, in collaboration with Taiwan's National Symphony
Orchestra.

Lai has also written and directed two widely acclaimed feature films, The Peach Blossom Land
(Anlian Taohuayuan,1992, based on the play) and The Red Lotus Society (Feixia Ada,1994),
which have received top prizes at the Berlin, Tokyo, and Singapore international film festivals.
His improvisational experiment in television, All In the Family are Humans (1995-97), was a
surprising alternative hit on Taiwan TV and ran for 600 episodes.

Over the years, Lai has also maintained a distinguished teaching career at Taipei National
University of the Arts, where he was Professor and Founding Dean of the College of Theatre. His
students make up the core of Taiwan's professional and experimental theatre culture. In 2000, he
returned to Berkeley as Visiting Professor, where he first presented A Dream Like a Dream in
workshop format. In 2006 and 2007, he taught at Stanford University as Visiting Professor and
Resident Artist for the L.D.A. program, where he created the new work Stories for the Dead. He
has also taught at Beijing's Central Academy of Drama and the Shanghai Drama Academy, and
lectured at Beijing University.

Lai's plays have been published in numerous Chinese editions in both Taiwan and China. An
English version of his Secret Love In Peach Blossom Land has been collected in the Oxford
Anthology of Contemporary Chinese Drama. His innovative book Stan Lai on Creativity (Lai
Sheng-chuan de Chuanyixue, CITIC, 2006) is a best seller in China. In the Moment - the Theatre of
Stan Lai (Sha-na-zhong, Taipei: China Times Press, 2003) is a full length study of his works. The

“International Conference on the Works of Stan Lai” was held in Taipei in 2006, with 14 papers
presented on many aspects of his works. Aside from theatre works, Lai has also used his
bilingual skills over the years to translate philosophical and Buddhist works, including Matthieu
Ricard's The Monk and the Philosopher, Journey to Enlightenment, Happiness, and Dilgo
Khyentse Rinpoche's Enlightened Courage.
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Performance Workshop
Lai Sheng-chuan (Stan Lai), Artistic Director
Nai-chu Ding, Managing Director
Founded 1984

“The most exciting theater in the Chinese-speaking world.”
-- Far Eastern Economic Review

“The most recent piece of evidence that Taiwan is creating the boldest Chinese art in Asia today.”
--Newsweek

Based in Taiwan, Performance Workshop has long been one of the most influential groups in the
Chinese-speaking world. PW's most famous work Secret Love In Peach Blossom Land has
toured worldwide, been made into an award-winning film, and has had no less than 100
different (unauthorized) productions in Beijing alone, where it is standard text for drama and
film students. The New York Times says it “may be the most popular contemporary play in
China’by the end, the audience is left to contemplate the burdens of memory, history, longing,
love and the power of theater itself.” In 2007, the Centennial of modern Chinese spoken drama,
this play was chosen as one of the top ten plays of the century.

Since 1985, PW has created and produced over 20 original new works, many which have become
milestones of the modern Chinese-language theatre. Its first production, That Evening, We
Performed Crosstalk (1985) was chosen by United Daily News as one of the 50 masterpieces of
Taiwan Literature. This play not only revived the dying performing art of Chinese stand-up
comedy ( “crosstalk” ), but electrified Taiwan's theatre scene and sold an astonishing 1 million
copies as an audio tape, creating a popular base for PW's innovative theatre works. Further plays
in this unique genre have found critical and commercial success.

Though PW concentrates on original new works for the Chinese language stage, it also has
produced many classics of the contemporary world stage, such as the Chinese world premiere of
Angels in America and many works of Dario Fo. PW has also collaborated with Taiwan's
National Symphony Orchestra to produce 3 of Mozart's operas.

PW is led by international award-winning Stan Lai, one of the most acclaimed
playwright/directors in Asia. Lai is widely regarded as one of the most important voices in
contemporary Chinese-language theatre. His epic 8 hour A Dream Like A Dream has recently
become one of the most talked-about new plays in Asia. This award-winning play has drawn
comparison to the grand works of Peter Brook, Robert Lepage and Tony Kushner, leaving
audiences spellbound from opening image to the grand ritual-like finale.



Lai uses a unique method of improvisation-based rehearsals to develop his new works. The
stamp of his work is its ability to draw a popular audience while keeping its experimental core.

Lai received his Ph.D. in Dramatic Art from U.C. Berkeley, and has received Taiwan's highest
award for the arts, the National Arts Award, an unprecedented two times. He is also known for
his award-winning films and innovative television experiments, which have liberally employed
theatre actors from his group. Lai has taught at Stanford University as Resident Artist and
Visiting Professor, and created the new work Stories for the Dead there, as well as an English
version of Secret Love In Peach Blossom Land.

In 1998, PW began producing its plays in China. These historical productions have met with
enthusiastic response, with coverage by CNN, BBC and other world media. An excerpt from Lai's
Millennium Teahouse was performed at the 2002 CCTV New Year's Special, beamed to 1 billion
TV viewers in China. In 2002, PW opened the play Love on a Two-Way Street simultaneously in
Taipei and Shanghai with 2 casts, in a novel feat that featured a cross-straits phone link to start
the performance. In 2006, PW started touring Secret Love In Peach Blossom Land in China with
an all-star cast from Beijing. It has quickly become the most influential production in the Chinese
theatre.




Performance
Workshop
Theatre
Taiwan

& &) Presents

AL The Village

A new play by Stan Lai

In collaboration with Wang Weizhong
Written by Stan Lai, based on stories by Wang Weizhong
Directed by Stan Lai

Featuring
Qu Zhongheng, Lang Zuyun

Feng Yigang, Wan Fang

Sung Shaoging, Xu Yenling
Hu Tingting, Na Weixun

Liu Meiyu, Xiao Zhengwei
Wei Yichen, Liu Liangzo

Shi Yixiu, Zhou Hengying, Yen Yiwen, Huang Xiaomao
Soo Ming Seng, Tseng Xingyu, Charles Hwong

With Special Appearances by
Huang Zhongkun
And
Wang Weizhong (partial performances)

Scenic Design by Austin Wang
Lighting Design by Michael Lizen Chien
Costume Design by Lei and Christine Suzuka
Produced by Ding Nai-chu
Technical Director: Liu Peineng

Associate Director: Li Jianchang



The Village B E—F

A new play by Stan Lai
In collaboration with Wang Weizhong

In 1949, the Nationalist government moved to Taiwan in defeat. Within a few years, hundreds of temporary

“Dependent Villages” were built all over the island to house the hundreds of thousands of military
dependents who had come from China. Construction was cheap, even telephone poles had numbers on
them, the plan being to ship them back to the China once the mainland was recovered. Everything was
temporary, each family had roughly 30 square meters of space. All thought they would be going home
soon.

But year after year passed, and they stayed on, raising their families within these “bamboo fences,” as
these villages were come to be known. Inside the village gates, one would think one was in a miniature
China. Dialects from north, south, east and west rang through the air; scents of cooking from Szechuan hot
noodles to Shandong dumplings were everywhere. Outside the gates was the native Taiwanese population.
Soon the complex population within the gates began to assimilate with the people outside, and those who
once dreamt of going home discovered that this was their home.

In these villages, an important generation of Taiwanese were born and bred. Today this generation features
well-known leaders in government, entertainment, education, and business sectors. It also features famous
gang members and criminals. To come from a “Village” means one is tough, one knows how to survive.
To come from a “Village” means one knows a kind of chivalric code, a code of bonding, a code of
survival.

Today, most of the “Villages” have been torn down, and what is left of the occupant community has been
relocated to high rise housing. Little remains of this remarkable passage of history.

Taiwan's most prominent television producer, Wang Weizhong, is a product of a- “Village” in Chiayi
County. In the past years, he has championed the cause of remembering the villages through a series of
documentaries and books. 2 years ago, Wang asked his friend Stan Lai, the most celebrated playwright-
director of his generation, to write a play based on village stories. “The Village” is the result of this
collaboration.

Epic in scale, “The Village” tells the story in 3 Acts of the trials and tribulations of 3 generations of
village-dwellers, focusing on 3 families who live next to each other. The first generation are the first settlers,
those who came straight from the mainland as a defeated army in 1949. Their offspring are the 2nd
generation, whose blazing vitality is the centerpiece of the show. Their offspring are the 3rd generation, far
detached from the heyday of the villages.

Using Wang's stories as a base, Lai has assimilated them through his special process of improvised
rehearsals with the cast, which includes many stars formerly from villages, such as Qu Zhongheng, Feng
Yigang, Sung Shaoqging, and Wan Fang.

“The Village” is a theatrical record of a special piece of history. It is a radiant celebration of life in all its
tragic and comic splendor.
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