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First of all: Thanks to my wonderful hosts!

Thank you very much to be allowed to take part in your meeting.

Thank you for the guided tour, it was very interesting, even exciting.

| feel a little bit ashamed that having visited the whole site only three hours, | am daring to talk
about it. So perhaps I'll say things that you already know much better than me, | apologize.

You have got a precious site in many respects: | do not know whether the ground is of any value,
perhaps it is very expensive. But it may also be, that its value is zero or even minus zero (in the Ruhr
we have such cases). The immaterial value of the site is outstanding: it is a blessed place, the poetry
of abandoning and decay has its own charm. So that one is seduced to say: leave it as it is! Perhaps
you should offer guided tours for Taipei people through the site as it is at present.
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| think, when considering the re-use of the site, one is not forced to think in alternatives, e.g.
'history' or 'art'. The site is multi-talented. You can do whatever you want there — you only have to
find a brand (Dachmarke). | have the idea of public park with a multi-purpose use.

But the whole site is also a document of Taiwanese (and Japanese) history — economic, political,
social, technical history etc. And the site is a site for the work of generations and thousands of
workers and their working lives.

You need a general plan — this you know certainly much better than | do. And you should set up

some rules how to handle the site in general, which are accepted by all parties involved.
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You need a photo documentation by the best photographer(s) you can find.
You need an analysis of each building and each space - as to statics, contamination and other risks,

these you have already, | am sure.

And you need a public discussion of experts and later the public in general, about the future of the
site.

You need an evaluation of town and landscape planners, which integrates the results of public
workshops.
Congratulations to all of you having this big chance to establish in the midst of a metropolis like

Taipei, a public space of history, education, pleasure, leisure, art and so on. Many towns in the world
will envy you —included me.
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